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Overview

• Why: To support implementation projects by balancing 
standardization with the local needs of different sites.

• Key Message: Drawing from engineering approaches: 

• One-size-fits-all and to-each-their own are not the only 
two kinds of solutions for implementation. 

• Configurable solutions give menus of options and let 
users finish the design to meet their needs.  
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Details

Why balance standardization and local needs:

• If change implementation doesn’t fit local needs:
• Lower impact, adoption, and sustainment

• May increase health equity gap 

• Tailoring implementation strategies to fit local needs 
• Helps clinics adopt and sustain change that fits

• But is time-consuming and expensive

Drawing on configurable solutions used in engineering:

• Provides a mechanism to reduce the time and cost required for tailoring. 

• By giving menus of options of barriers linked to matching strategies
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Matching local barriers with helpful strategies

SELECT BARRIER CHOOSE STRATEGIES
SUGGESTIONS

Based on known barrier as in the Consolidated 
Framework for Implementation Research (CFIR) 

(Damschroder et al. 2009)

Based on known strategies as in the Expert 
Recommendations for Implementing Change (ERIC)

(Powell et al. 2015)

Based on the published CFIR-ERIC 
mapping study

(Waltz et al. 2019)



AGILE Platform Overall 

• Live tutorial walkthrough
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Example with PrEP Implementation (from ISCI)



AGILE Platform for PrEP Implementation 

• Live tutorial walkthrough
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How to get an AGILE login

• tinyurl.com/agilelogin
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Scalability planning
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• UW HIP
• AIDS ISCI/CFAR/EHE
• Cancer Cessation C3I

Funding (PI: Edmond Ramly)
• ICTR Stakeholder and Patient Engaged Research Grant
• AHRQ K01 Career Development Grant

Research collaborators
• Kirsten Rindfleisch
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Trainees
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• Rachel Grob
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• AND YOU!

Software development
• Jennifer Robinson 
• Susan Nordman-Oliveira
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• Kirsten Rindfleisch
• Mary Vasquez
• Wingra Staff
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